Campbell River Skating Club Board Meeting
October 25, 2016 at 5:45 pm, Pinecrest Room
MINUTES
1. Call to Order: 5:50pm

2. Quorum (5 of 8).  Lynda, Marie, Bev, Rene, Diane, Courtney & Rae Anne.  Welcome to Bev as our Publicity Director.

3. Agenda – Agenda approved.

4. Previous Minutes.  September Minutes – Diane motioned and Marie seconded.  Carried.  

5. Correspondence report – no questions.



6. Finance report from September, Lynda motioned and Diane seconded.  Carried.
October, Lynda moves that they be approved and Bev seconds.  Carried.


REPORTS
1. President and Vice President’s report: no questions.


2. Registrar’s report: no questions.


3. Fundraising Director’s report
· Pizza and punch sale during Halloween Family Skate; we have permission to sell but only to our members and those participating in our Family Skate.
· Still waiting to hear back from Epicure lady.  She’s out of town.  Bev knows a back up lady. 
· Bagging day November 5th.  Saturday.  Lynda will touch base with Cara regarding the details so that an email can be sent out.  ACTION:  Lynda will send out an email to those who selected this volunteer activity through Uplifter.


4. Head Coach report: No questions 
· Rae Anne is suggesting offering a Freeskate session in lieu of Skills and Dance on Thursday (4:30-5:15pm) before the Halloween party.  Open up to the Senior skaters as a freebee.  An extra flood will be needed.
· ACTION: Rae Anne will arrange for the extra flood.
· ACTION: Lynda will send out email to Senior skaters about the extra ice time.


OTHER ACTIONS:
Gift certificate and thank you card has been given to the Bowles.  Done.
Committee for communication has been set up.  Does Skate Canada have a template?  Ans. Possibly but this policy is how we communicate amongst ourselves.  Bev would like to be added to the committee.  Lynda will send Bev information on Strategic Planning session.  Rae Anne was also added to the Internal Communication Policy Committee.
Writing letter to gaming still needs to be done.
Certificate from coaches showing they completed online course that allows them to ‘test’ their own skaters still needs to be done.
Draft of internal Safety Policy outstanding.
[bookmark: _GoBack]Rae Anne will review her calendar and let Lynda know when she is available for a Show Committee meeting.  Lynda will set up once a date/time/location is determined.


Adjourned: 6:15 pm
Next Meeting:  November 22, 2016.
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Current Online Bank Statement Balances

General Acct	$36,470.88
Gaming Acct	$25,005.46
Ice Show	$ 7,964.87
Total	$69,441.21
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Executive Meeting – October 25, 2016
President and Vice President’s Report



This report covers both positions as both people work together on the majority of the items reported below.

Welcome Publicity Director

Welcome to Bev as our new Publicity Director.  With Heidi’s help they will be revamping our bulletin board outside our office.

Safety Report

Two more incidents; one with Olivia Samuel and another with Heidi Schulte.  An injury report was completed and is retained in the office.  Reporting using the Skate Canada online reporting tool will be completed shortly.

CRSC Facebook Page

Both Lynda and Cara have Admin. access.

Ice Show
http://www.campbellriverskatingclub.com/about/news/ice-show/

Cursory email has been sent out to strike up a Committee and set a date/time/location for the first meeting.

Halloween Family Skate

Thank you to Cara and Carrie for organizing this event.  Pizza and punch will be sold as a fundraiser.  Can only be sold to our event participants not the public.  Decorating the lobby around 3:30pm next Thursday, Oct. 27.  Club has minimal decorations but Lynda and Carrie have some that will be used.  Cara arranged for the skate shop to be opened for our use.  Skate rentals will be available before 6pm and are to be returned between 6:45-7:15pm.  Cara will get a $40 float.

Pinecrest room and lobby has been booked but the lobby is considered ‘non-exclusive’ use.  Request was made for the event information to be posted on the outside sign off Dogwood.

Rae Anne has met with the other Coaches.  Goodie bags and spot prizes will be available.  Rae Anne has also organized the music.

Christmas Family Skate and Potluck

Pinecrest is not available, at this time, but the lobby has been booked and is considered ‘non-exclusive’ use.

Communication Policyt

Contact Lynda by Friday, October 21st if you would like to participate in the discussion of creating this internal policy.
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Registrar’s   report   ­   Data   retrieved   from   Uplifter   Oct.   16,   2016 
 
Registered   skaters:  113 


● PreCanSkate:  15   skaters      Block   A 
9   skaters   pre­registered   Block   B 
1   skater   pre­registered   Block   C 


● Canskate 31   skaters   Block   A   (3   skaters   pre­registered   Block   B) 
● PowerSkate:  20   skaters   6   to   12yrs,   13   skaters   13+/adults 
● Star   1:  6   skaters 
● Star   2­3:  8   skaters 
● Senior:  14   skaters 
● Adults:  3   skaters 


 
 
Revenue: $36,588.50   ($40,548.65   including   Skate   Canada   Fees) 
 
Invoices   paid:  $33,242.27 
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Lynda 


From: "Cara Latrace" <mclatrace@shaw.ca>
Date: October 19, 2016 12:21 AM
To: "Lynda" <pannache@shaw.ca>
Subject: Re: Executive Meeting and Deadline for Reports
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2016-10-19


Sorry I'm late, still waiting to hear back from Terra the Epicure lady. I understand she may be 
out of town but hoping to start the fundraiser by months end. 


I have got Carrie Olney working with me on The Halloween pizza sales and we will also be 
there to help with decorations.


Other than that nothing has changed from last meeting. 


Thanks
Cara


Sent from my iPhone


On Oct 14, 2016, at 8:45 PM, Lynda <pannache@shaw.ca> wrote:


Hi everyone, just a quick reminder that October 18th is the deadline for 
anyone who has a report for our next Executive meeting scheduled 
October 25th.  Here is a link to the Meetings list, which includes the 
deadline date for 
reports...https://campbellriversc.uplifterinc.com/pages/Meetings/.


You can send me your report and I will post it to the October folder in 
Uplifter.  I will send you a link to the October meeting folder to give you an 
opportunity to review the information prior to our meeting.  The Agenda 
will be there as well so if you have something to add please let me know 
prior to the 18th.


You will see our meetings are one hour, 5:45-6:45pm.


Thanks everyone,


Lynda
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Incoming

· Uplifter Invoice, paid.

· Bank statements (3 accounts) received October 14, 2016.

· Approval for Halloween, Christmas and Ice Show sanctions.

· Skate Canada Invoice, paid.



Outgoing

· Reference Letter to Jannine.

· 



Sanctions

· Halloween Family Skate and Fundraiser, October 27/16

· Christmas Family Skate and Potluck, December 15, 2016

· Ice Show, March 11, 2017
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